Case Study No. 9

Building For Success:
How KeyHire Helped A Luxury Homebuilder
Lay The Foundation For Smart, Quick Growth

COMPANY BUSINESS
Client:

Whitestone Builders

Size:

14 employees; $20 million annual sales

Location:

Houston, Texas

President

David Gordon

OVERVIEW
For discriminating luxury homebuyers, Whitestone Builders is homebuilder with a
reputation for meticulous attention to detail, fine carpentry, period accuracy and distinctive
quality. The company began as a vision of David Gordon, a young construction management
college student building decks and working on projects with his brother’s spa company.
After a brief foray into the corporate world, David recognized that after 9-11 the corporate
world was shaken up and he wanted to create his own business and get back to his building
roots.

Today his vision has resulted in Whitestone Builders, an award winning, luxury homebuilder
who has earned the respect and admiration of the building and real estate community. His
clients are amazed at how his team of industry leading architects and interior designers who
listen to them and help them take their dreams and turn them into reality.
Using KeyHire Recruiting Solutions, Whitestone Builders are now poised for big double-digit
growth thanks to the tireless efforts of KeyHire Principal Consultant Corey Harlock.

HIRING CHALLENGE

Fortunately, David is one of Corey's favorite kind of client. A enlightened leader who realizes
that micromanagement can lead to macrodamage that can stunt growth, or worse, result in
failure. David knew he didn't have the skills (nor the inclination) to find the kind of High
Impact Talent (HIT®) that would enable him to realize his vision.

• "We had been hiring our own people for umpteen years, but
not having a very good success rate. In other words, hire them,
and sometimes they're just a mess."
• "We needed a longer term hiring strategy. Corey asks
excellent questions. It's not just what are you going to be like
three years from now, that's way too far out. What's eight
months, 12 months, 15 months looking like for you?"
• “Now we're doubling our business. We were 10 million last
year. We're going to be 21 million this year. We're shooting
for 43 in 2020. We're just going to keep doubling.”

SEARCH & FIRST CONTACT
After struggling to find the kinds of candidates he wanted, David
was a bit frustrated.

That's when he learned about Corey and brought him in
to help craft a hiring strategy. David learned about Corey through
another consultant he was using for other parts
of his business.

Once on board, David was impressed with Corey and his process.
He thought his company had been asking the
right questions but once he saw Corey in action he knew
they had made the right decision to turn over the
“We were sucking wind. Probably
recruiting strategy and hiring process to him.

25% of all the hires were good. And
PROCESS
that means we're letting 75% go,
First, Corey sat with David and got a detailed download about the and we know how much that costs."

company, the vision for growth and the problems he had been
encountering finding qualified Field Superintendents to manage
a growing list of homeowner clients. Corey then took the ball and
began modeling prsopect candidates using two key proprietary
KeyHire tools:

Avatar Advantage®

Talent Tune-Up®

With these invaluable tools, his vast network and his intuitive observations about who will
work and who will not, Corey did the discovery homework, analyzed the input, created a
model and applied all of the learning from all of his sources before he ever made a call, sent a
text, wrote an email or otherwise contacted anyone.

In fact, Corey is proud to say his ration of candidates to final hires is 1.6:1. Which means his
executive clients sometimes see two candidates; but usually just one.
David was impressed with the discipline of his strategy and process and Corey set about
"trying to find a Unicorn".

David Gordon
President
Whitestone Builders

"Corey is able to hunt down and
bring in people that are
qualified but are not looking
for work. That's a gold mine
and he is amazing at finding
those people."

Corey knew that David, while a gentleman and a compassionate employer was also a
competitor at heart. He didn't want to settle for anything but the best. His clients were
extremely important to him and he wanted only the best, most experienced talent he could find.
In less than 30 days, Corey was able to identify, contact and convince two outstanding
candidates to leave their happy jobs and come to work for David and Whitestone Builders.

"Both were working places and both seemed like they
were happy, but once they learned about our opportunity
and talked to Corey, he was able to bring them over."
KEY LEARNING

No matter how good you may be at running your company, it's always wise to recognize what
you don't well and bring in somebody who does. In the case of Whitestone Builders, the owner
was a visionary but also a humble leader who was already naturally inclined to be a great
delegator. And after years and several failed attempts to hire people to help him build his
business, he was introduced to Corey and KeyHire Recruiting Solutions.

If you're looking to take your business to the next level of success with talent that will make you
proud, contact Corey Harlock at KeyHire Recruiting Solutions.

Make Your Business Rock!
Schedule your free 30-minute “Talent Tune-up™”
strategy session now with one of our expert
consultants to learn how.
corey@coreyharlock.co
m 832.807.9583

