Case Study No. 12

™

“Cameras & Doors”
_______________

How KeyHire Helped A
Security Company Grow More
Than 70% In Just One Year.

COMPANY BUSINESS
Client:
Size:
Location:
CEO:

REECE Complete Security Systems

65 employees; 70% annual growth
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OVERVIEW
Commercial security is a $120 billion industry and REECE Complete Security Solutions is on of the most
important players in this growing business sector. Newly rejuvenated under the leadership of CEO Dean
Reece, this 30-year-old Portland-based company offers access control, video surveillance, intrusion
monitoring and fire safety. REECE Security continues to grow every year and provide the security and peace
of mind that Northwest customers have come to expect. REECE maintains strong relationships with the
world’s leading security manufacturers to provide best-in-class technology solutions and focuses on public
businesses and government customers. From schools to government agencies, REECE offers the very best
products available and is an approved vendor for several manufacturers of state-of-the-art software and
physical security systems. From simple solutions to complex, custom-engineered systems, REECE is
dedicated to providing you exactly and only what customers need. In addition to winning numerous
industry awards, REECE has grown an impressive 70% in just the last year alone.

HIRING CHALLENGE
Dean and his company were already experiencing explosive growth. The company had rapidly expanded
from 40 to 65 employees. He knew he needed to hire top-notch talent in several areas not only to handle
this growth but have the savvy and expertise to maintain profitable growth into the future.

•

•

•

“We needed somebody who can teach
what we don’t know.”
“I wanted smart people with a great
work ethic.”
“Corey got our pipeline full with great
candidates.”

SEARCH & FIRST CONTACT
Dean realized as the company began to grow quickly that he
needed to get in the kind of transformation talent that could
not only handle the growth, but set the company on a footing
to grow even faster and smarter. He knew he needed expert to
help him find that kind of High-Impact Talent (HIT®) . A friend
who owned a company that also was experiencing rapid
growth, told Dean about Corey Harlock.
Dean liked Corey and what he brought to the table right away.
“Corey is relentless. I love it when Corey get going. He’s in the
trenches and doing all the heavy lifting. He doesn’t bring us
the usual suspects. He finds the right people for the right
seats.”

“I tend to hire too soon, pay too
much and get the wrong people.”
Dean Reece
CEO
REECE Complete Security Systems

PROCESS
Corey's process is simple but highly effective. Not everybody was on board at first. That changed quickly
however, when he met with the key players and management team about what THEY were looking for.
They were really engaged. He brought tools and a discipline to the process. Corey was looking for what's
important not only to the company but what the talent is really looking for. "The difference was the
presentation he gave and the suggestions he made", said Dean. "It wasn't just us reading through the
resume."Corey didn't take us through remedial human interaction skill set. He brought quality people."
The people who are the right fit for the company. And He's stirred up a lot interest in the company. Using
his process Corey was able to bring REECE talent they never would have found on their own.

Avatar Advantage®

Talent Tune-Up®

Using the tools above -- and many others -- his vast network and his intuitive observations about who will
work and who will not, Corey did the discovery homework, analyzed the input, created a model and applied
all of the learning from all of his sources before he ever made a call, sent a text, wrote an email or otherwise
contacted anyone. Corey took a very deep dive into REEECE's culture. He made it a point to know the
management team and key players. And present talent that had that fits with their DNA.
Corey's tools and process produced true prospects and not the cast of "usual suspects". In fact, Corey is proud
to say his ration of candidates to final hires is 1.6:1. Which means his executive clients sometimes see two
candidates; but usually just one. Corey is unique. He conducts himself in a way that reflected the values and
mirrored REECE's culture and brand. He enhanced their reputation in the business just through his process.

Once KeyHire was brought on board, Corey set to work
quickly. He not only brought REECE 15 years of seasoned
and savvy personal and professional skills, he used his
proprietary toolbox of rigorous methods and proven
strategies to guide the effort. What impressed REECE
was how focused Corey was. And that includes the time
he spent with the talent.

"He was very committed to us."

“It was kind of like looking
for a Unicorn. And he
found us one!”

KEY LEARNING
One good thing can often leader to another. For the most the REECE wanted to add to and complement the
culture Dean had carefully cultivated. He was looking for several High-Impact Talents. Hiring Corey turned
out to be not just a good move, but a great move. In addition to the candidates hired immediately, word
had spread and REECE not only enhanced its reputation in the industry but also had high caliber talent
knocking on his door. All because of Corey's diligence.
At the end of the day, the client was thrilled with the results KeyHire delivered. Corey did more than he
promised. For a business that offered streamlined, simple solutions (lovinggly referred by the CEO as
"Cameras & Doors"), the talent he brought to REECE has already all have already had a huge impact. REECE
is now fully positioned to grow even better and faster.
What about you? Are you ready to hire transformational talent for your business?
Then you should contact Corey Harlock at KeyHire Recruiting Solutions.

Make Your Business Rock!
Schedule your free 30-minute “Talent Tune-up™”
strategy session now with one of our expert
consultants to learn how.
Email:

corey@coreyharlock.com

Mobile:

832.807.9583

